
Why is this important? 
Since we don't always see ourselves the way others 
do, proactively seeking out feedback helps us to see 
our strengths and areas for growth. We should make 
it easy for others to provide us with their feedback 
by asking for it regularly, being grateful for receiving 
it, and then applying what we learn through insights 
gained from the feedback.  This is being feedback 
ready. 

Real-Time Development 
Being feedback ready 

Think about it 
Do you believe that feedback is critical to your 
development?  If so, what would it take for you to 
learn all you can from any feedback received, even if 
poorly delivered?  

 

What does it look like? 
Seeking out and being open to receiving feedback is your responsibility.  Here are some ways you can 

be feedback ready: 

 

• Be proactive: Don’t wait for feedback to be given to you; ask for specific feedback. 

• Voice your appreciation: Recognize that it may be uncomfortable for the person giving 

feedback.  Thank them for their generosity in being willing to give you feedback. 

• Give your full attention: Don’t discourage the feedback giver by interrupting .  Listen carefully 

to what they are sharing. 

• Acknowledge that you understand: Confirm understanding by paraphrasing back the 

message in your own words or asking clarifying questions. 

• Acknowledge valid points: Agree with what is true or possible. Recognize that perception is 

reality, and so your behavior may come across different to how you intended. 

• Don’t be defensive: Manage your emotions if the feedback is difficult to hear. Remember that 

feedback is intended to help you perform better.  

• Focus on the future: Ask for specific advice on what to do differently and what to continue 

doing. 
 

Take action 
After receiving feedback, think about: 

• How ready were you to receive the feedback?  How could you have been more feedback ready? 
• How did the feedback help you recognize what you did well, or areas for development? 
• What will you do to apply the feedback you received? 
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There’s no learning 

without feedback. 

And no feedback 

without learning. “ 


