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The coaching contract 
 
On (date) …………………………………………………………….. an intake with …………………. (person) has taken 
place in …………………..   
 
 

Coaching questions 
 
Coachee:……………………………………………………………………………….has the following coaching questions:  

1. _______________________________________________________________________ 

2. _______________________________________________________________________ 

Starting-point coaching program 

• The coachee’s coaching issue 
• Professional thinking and acting: how do you concretely apply the learned in your role, 

task? 
• Development as a person and professional: becoming conscious of own potential and 

qualities and pitfalls 

• Integrity, respect, and confidentiality: we will be coaching based on the highest 
professional standards 

• Focus on authenticity: working towards the essence, not away from it 

Work method 

Each coaching program starts with an intake. Here, the coaching issue, program, timeframe, 
approach et cetera are discussed. Work is done in order to achieve the desired learning goals. 
These will be determined in the beginning of the program, with this coaching contract. During 
the execution of the coaching program, the goals are continuously evaluated and adjusted 
when necessary. Each coaching conversation consists of analysis, and translating the insights 
from the analysis into concrete practical implementation. After each conversation, concrete 
agreements (homework) will be made. 

Confidentiality 

I promise that all information that I am entrusted with, will be handled with strict 
confidentiality. 

Collaboration 
 

During the coaching relation, I will steer towards direct and personal conversations. You can 
count on honest and direct questions, requests and feedback from me. If, at any time, you feel 
the coaching does not meet your expectations, you express this and undertake action in order 
to improve the effectiveness of the coaching relation. 
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Feedback to manager 

If this is needed, periodical feedback may be given to the coachee’s manager. This could 
either be by telephone or on location. Preferably, the coachee personally provides insight into 
progress to the manager. 

Investment 
……… coaching conversations of……….. hour per coaching session. 

Signed for approval: 

Name coach:………………………………………… 

Signature coach:………………………… 

 

Name coachee:………………………………………. 

Signature coachee…………………………. 

 

Client:……………………………… 

 


